
YCFC&WCD
BOARD OF DIRECTORS

May 7, 2024



Agenda Item #1

Adoption of the
April 2, 2024 Regular Board 

Meeting Minutes



Agenda Item #2

Open Forum

Guest introductions, unscheduled 
appearances and opportunity for public 

comment on non-agenda items



Agenda Item #3

Adding Items to the
Posted Agenda



Agenda Item #4

January 2023 Storm Events 
Emergency Canal Repairs





Agenda Item #5

Adoption of Resolution No. 24.01 to 
Update the Authorized Officers to 
Order the Deposit and Withdrawal 

of Monies in the Local Agency 
Investment Fund



Agenda Item #6

Adoption of Resolution No. 24.02 to 
Authorize the Application and 

Management of the Quagga and Zebra 
Mussel Prevention Plan Grant



Quagga and Zebra Mussel Prevention Plan Grant

California Department of Fish and Game Code §2302 mandates that “Any federal, state, or 
local agency, district, or authority…where recreational, boating, or fishing activities are 
permitted shall:

1. Assess the vulnerability of the reservoir for the introduction of nonnative dreissenid 
mussel species. 

2. Develop and implement a program designed to prevent the introduction of nonnative 
mussel species. 

The District is applying for funds administered by the Dept. of Boating and Waterways for the 
development of a Prevention Plan that meets the DFW requirements including assessing 
vulnerability, early mussel detection, and public education and outreach. 



Agenda Item #7

Adoption of Resolution No. 24.03 to 
Monitor Groundwater Use During the 

2024 Irrigation Season Under Temporary 
Permit 21463



2024 Temporary Permit Application for Diverting Excess 
Flows to Groundwater Recharge

• Diversion season requested: January 1 – April 30, 2024

• Diversions up to 600 cfs; max of 72,000 AF

• Maintain ≥ 50 cfs in Cache Creek at Yolo (100 cfs in April)

• Divert “excess” stormwater into canals and onto fields – Excess Delta Conditions

• Fields must be part of Yolo County Irrigated Lands Program

• Submitted application to State Water Board 12/14/23 // Processed by 1/12/24 // Issued 
3/11/24

• Central Valley Regional Board and USBR had no comments
• Downstream water right holder vehemently opposed: Brad Howald (Howald Farms)
• State Water Contractors required “Delta in Excess” revisions with OMR or SJR controlling factor

• Long-Term Winter Water Right Process



Agenda Item #8

Adoption of the Fiscal Year 

2024/2025 District Budget



Budget for

Fiscal Year 2024-2025

• Fiscal Year is May 1, 2024 to April 30, 2025

• Finance Committee Meetings: April 4 and April 22

• Thank you to Barb and Staff

• Assumes Rate Schedule Adopted on May 2, 2023 (for 5 years)



Purpose of the Budget?

• Planning Document

• Financial Control Document

• Reflection of Values



2023-2024

Operating Budget Year in Review
• Budgeted Revenues $10.95 M

• Budgeted Expenses $  7.64 M

• Budgeted Gain (Loss) $  3.12 M

• Actual Revenues (Forecast) $  9.49 M 

• Actual Expenses (Forecast) $  7.56 M

• Actual Gain (Loss) $  1.93 M

• Actual Cash Available (5/1/2023) $  5.45 M

• Estimated Cash Available (5/1/2024) $  8.45 M 



2024-2025 Proposed Operating Budget

• Budgeted Revenues $11.097 M

• Budgeted Expenses $9.237 M

• Gain (Shortfall) $2.859 M

• Estimated Operating Cash Available (5/1/24) $3.570 M 

• Estimated Operating Cash Remaining (5/1/25) $4.755 M

• End of FY 2025

– Long-term Debt (21-years remaining) ~$5.115 M





2024-2025 Special Items of Note

i. Key Revenue Drivers 

i. Ag Water Sales – Base Rate ($4.251M)

ii. Ag Water Sales – Drought Reserve ($1.689M)

iii.Ag Water Sales – Short-Term Capital Recovery Fee ($152,600)

iv.Non-Ag Water Sales ($0.343M)

v. YSGA Contract ($0.400M)

vi.Hydroelectric Power Production ($0.300M)

vii.Property Tax Revenue ($1.570M)

ii. Labor and Benefits
1. 3% COLA (FY 21/22 and 22/23: 0% and FY 23/24: 6%)

2. Health Benefits 

3. Personnel Changes (1 New Full-Time Equivalent)

4. Employee Development (Training Opportunities similar to FY 23/24)

iii. Additional Expenses Increased Relative to FY 23/24

i. Source of Supply – Indian Valley Reservoir: FERC Part12D Compliance, Spillway Repair Inspections

ii. Source of Supply – IVR Hydro: CCVT/312 OCB Repairs

iii.Aquatic Weed Control via Automated Screens

iv.SGMA Implementation Grant



FY 24/25 Capital Budget

• Depreciation $ 1,166,600

• Special Assessment Capital Improvement Funds        $     945,000

• FY 2024/2025  Capital Funds Included in Budget =  $ 2,111,600 

• Estimated Capital Expenditures = $3,000,000

FY 2024-25Capital Budget



Estimated Capital Expenditures = $3,000,000

($100k)



Estimated Effect of Budget on Cash

Fiscal Year 2024/2025



Agenda Item #9

Adoption of 2024 Employee Handbook



2024 Employee Handbook: Summary of Revisions
Related to New Employment Laws

• AB 2188: Prohibition of Adverse Action for Off-Duty Marijuana Use 
• SB 1383: Expansion of California Family Leave Act (CFRA)
• AB 1041: Expands CFRA to include “designated person” to care for and use Paid Time Off
• AB 1949: Expands the length of unpaid bereavement leave
• AB 1949: Bereavement Leave: Mandatory unpaid leave 
• AB 1076 and SB 699: Prohibitions on Noncompetition Agreements (pertains to Off-Duty Conduct and Conflict of 

Interest policy)
• SB 700: Prohibitions on Marijuana-Use Discrimination
• SB 848: Unpaid Leave for Reproductive Loss
• SB 616: Sick Leave Expansion 

Other Miscellaneous Changes

• Waiting period for disability insurance reduced from one year to one full month for consistency with JPIA
• A more coherent holiday observance schedule (Christmas Eve consistency)
• Incorporation of any missing protected qualities in anti-harassment and anti-discrimination policies
• Increased first year vacation accrual from 48 hours (6 days) to 80 hours (10 days)
• Increased dental reimbursement policy from $840 to $1500 annually (first increase in > 20 years)
• Conditions for substance testing after a vehicular accident
• Revised Class A Driver’s License applicability 
• General edits for clarification, personnel changes, updated electronic time reporting, updated benefit providers and plan 

options, per diems consistent with US CPI, signed PO requirement increase due to inflation 



Agenda Item #10

Adoption of Resolution No. 24.04 to 
Support Implementation of the Program 

of Healthy Rivers and Landscapes



Yolo County Flood Control & 
Water Conservation District

Summary of Impact of State Water Board 

Bay-Delta Draft Staff Report

& 

Proposed Benefits of 

Healthy Rivers and Landscapes Program



SWRCB Bay-Delta 

Draft Staff Report



Draft Bay-Delta Staff Report

State Water Resources Control Board (SWRCB)

‒ Protect Water Quality

‒ Allocate Water Rights

Bay Delta Plan

‒ Protects WQ by flow standards

‒ To Restore Fisheries and Salmon

‒ 55% Unimpaired Flows

‒ Cold Water Protection



Draft Bay-Delta Staff Report

• District historically was not recognized in Bay-Delta Plan as having 
continuity with the Delta
– Ephemeral/intermittent stream: not significant contributions in the spring 

when fishery flows are most critical

• 2023 Draft expands watersheds contributing and increases instream 
flow requirements
– Considers unimpaired flow (55%) and “Voluntary Agreement” alternatives

• Unimpaired flow alternative will greatly impact the ability of the 
District to
– Provide critical surface water resources for municipal, industrial, and 

irrigation uses
– Recharge the groundwater resources, which will result in additional 

groundwater pumping



55% Unimpaired Flow Adverse Impacts

• Reduced diversions in 54 years out of 94-year analysis

– 14 of those 54 years, diversions are reduced by more than 50%

• Reduced diversions would occur in several consecutive years

– Resulting in zero diversions during multi-year droughts

• Reduced diversions of nearly 140,000 AF/yr in 3 years analyzed

• Reduced storage in IVR impacts irrigation deliveries and other 
beneficial uses (municipal and hydropower)

• Reduced diversions will result in additional groundwater 
pumping and risk of non-compliance with SGMA



55% Unimpaired Flow Adverse Impacts

• Reduced diversions will result in fallowing of land

• Results in risk to and economic impact on the surrounding 
communities of Clear Lake, DACs and SDACs

• Results in risk to sustainable power generation at the Geysers



https://www.youtube.com/watch?v=6d0eG3OfFyM

https://www.youtube.com/watch?v=6d0eG3OfFyM


Agenda Item #11

YSGA Update





Agenda Item #12

Directors’ Reports

Report on Meetings and Conferences Attended During the Prior Month 
on Behalf of the District

i. Voluntary Agreements Committee Meeting (April 3)
ii. Finance Committee Meetings (April 4 and April 22)

iii. NCWA Earth Day (April 22)
iv. NCWA Meeting with DWR Regarding AB 2079 (May 1)

v. ACWA Groundwater Committee Meeting (May 7)



Agenda Item #13

Attorney’s Report

Report on Legal Matters of Concern to the District



Agenda Item #14

General Manager’s Report

• Water Conditions Report

• Capital Improvement Program

• General  Activities

• Upcoming Events



Current Water Conditions (05-07-24)

    Elevation Available           2023

Clear Lake  

• May 7               7.56’  146,000 AF     8.04’ (150,000 AF)

• April 7         7.69’  150,000 AF

• Total Difference     -0.13’     -4,000 AF

Indian Valley Reservoir

• May 7     1,476.98’  269,200 AF     1,457.21’ (199,200 AF)

• April 7      1,475.18’  262,600 AF

• Total Difference                 1.80’     6,600 AF

Facility Precipitation 
(10/1/23 – 5/7/24)

Cache Creek Dam 28.47”

Indian Valley Reservoir 32.00”

Headquarters 19.40”

Cache Creek Dam Releases: 325 cfs

• West Adams Canal Diversions: 132 cfs

• Winters Canal Diversion: 267 cfs















Depth to Water 

4/7/24: 93.9 feet

5/7/24: 94.8 feet

Δ  -0.9 feet 

Depth to Water 

4/7/23: 110.1 feet

5/7/23: 106.8 feet

Δ  3.3 feet 



YCFC&WCD Average Hydrograph
Spring 2024



Preliminary Financial Report

Highlights as of April 30, 2024



Preliminary Budget Summary as of 04/30/2024
Key Revenue Drivers Year-to-Date Budget Difference

Agricultural Water Sales $5,809,221 $6,217,700 ($408,479)

Non-Agricultural (M&I) Water Sales $288,580 $343,300 ($54,720) 

Property Taxes *includes Special Property Tax Assessment

    (does not include additional funds ($1.51 M)due from Yolo Co.
$1,558,000 $2,586,400 ($1,028,400)

IV Dam Hydro (less fees) $289,399 $350,000 ($60,601)

Other Revenue $1,786,818 $1,456,700                                                                                                                   $330,118

Shared Services Revenue $368,045 $315,200                                                                                                                     $52,845

YSGA Reimbursements $251,536 $250,000                                                                                                                     $1,536

Interest $234,977 $120,000 $114,977

Other (includes FEMA) $932,260 $771,500                                                                                                                     $160,760

TOTAL REVENUE $9,497,041 $10,954,100 ($1,457,059)

Key Expense Drivers Year-to-Date Budget Difference

Transmission and Distribution (O&M) $2,231,096 $1,343,100 $887,996

General Administration & General Plant $2,456,618 $2,846,900 ($390,282)

Other Expenses $2,871,344 $3,451,900 ($580,556) 

TOTAL EXPENSES $7,559,058 $7,641,900 ($82,842)



Preliminary Financial Report
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Preliminary Financial Report

Zion Bank Loan Debt: Rate Covenant Includes Reserves and Flexibility of Lockbox 



Breakdown of Cash Accounts
4/30/2024



Capital Improvement Program



Planning for Capital Jobs

Capay Dam Bladder Replacement Project – Fall 2024

 

Hungry Hollow Canal – Pipeline Extension Project

Automated Trash System at Winters Heading and West Adams Canal



General Activities (April 3 – May 7)
PROJECTS:

• Canal Cleaning and Preparation for Irrigation Season 

• Capital Projects – culvert replacements, turnout/gate installations

• Voluntary Agreement Process

• Finance Director Onboarding

• FY 24/25 Budget Preparation

• Planning for the Strategic Plan 

• FERC Part 12D Comprehensive Assessment

• 2023 Storm Damage FEMA Reimbursement Process

• Website Update

• YSGA – Well Permitting Review; Annual Report; Project Development; Outreach; GSP Implementation; 

Groundwater Monitoring Program Improvements; Grant Opportunities; Neighboring Subbasin 

Coordination; Grey Area Projects and Outreach

• Outreach with various agencies on District’s Recharge Program

• Various Private Jobs 

• Drought Planning

• Creek Spraying for CCC and Chipper Program for Yolo RCD

• Vegetation Management (MERCSA, NDM and Wild Wings CSAs, Madison and Knights Landing CSDs)

• Shared Services: SCWA, private jobs, spraying, etc.

• Encroachment Permits, Easement Research, Misc. Water Rights Investigations



General Activities (April 3 – May 7)

OUTREACH:

1. Meeting with Lake County Paradise Valley Developer (CSA 6) (April 4)

2. YSGA Executive Committee Meeting (April 4)

3. Yolo County Drought Response Planning Meeting (April 5)

4. ACWA State Legislative Symposium (April 10)

5. GRA NSV Branch Meeting: GSA Updates (April 11)

6. NCWA Manager’s Breakfast Meeting (April 12)

7. China Slough Project Coordination Meeting (April 15)

8. Meeting with DWR to Discuss Voluntary Agreements (April 17)

9. Meeting with Assemblymember Aguiar-Curry (April 17)

10. Coordination Meeting with Yolo County DEH (April 22)

11. AB 2079 Hearing (April 23)

12. YSGA: Meeting with Annie Main (April 24)

13. State Water Board Workshop on Voluntary Agreements (April 26)

14. AB 2079 Meeting with NCWA (May 1)

15. YSGA: TNC Coordination Meeting (May 2)

16. ACWA Groundwater Committee Meeting (May 7)



Upcoming Meetings & Events
1. ACWA Region 4 Issue Forum: Impact of Bay-Delta Plan and Benefits of Voluntary Agreements (May 8)

2. ACWA Region 4 Board Meeting (May 8)

3. Meeting with Aguiar-Curry’s Legislative Director (May 10)

4. YSGA Executive Committee Meeting (May 13)

5. YSGA: Interbasin Coordination Meeting with Solano Subbasin (May 13)

6. Meeting with Placer County to Discuss Groundwater Recharge Permitting (May 14)

7. Yolo County Farm Bureau Board Meeting (May 14)

8. Meeting with State Water Board to Discuss Long-Term Winter Water Right (May 15)

9. Meeting with Sustainable Conservation to Review Farmer Field Screening Proposal (May 15)

10. YSGA: Yolo-Zamora Recharge (China Slough) Project Meeting (May 15)

11. UCD Ag Sustainability Institute (May 15)

12. ACWA State Legislative Committee Meetings (May 17 and 31)

13. YSGA Board of Directors Meeting (May 20)

14. Climate Action Commission Meeting (May 28)

15. Yolo County Flood and Related Initiatives Meeting (May 28)

16. District Farmers’ Council Meeting (May 29)

17. ACWA/GRA SGMA Implementation Summit (June 5-6)

18. NCWA Groundwater Management Task Force Meeting (June 10)

19. Yolo County Financial Oversight Committee Meeting (June 13)



Agenda Item #15

General Discussion

Opportunity for Board Members to ask 

questions for clarification, provide information 

to staff, request staff to report back on a matter, 

or direct staff to place a matter on a subsequent 

agenda.



Agenda Item #16

Payment of Bills

Consider the approval and payment of the bills 
(Checks #63520-63539)









Agenda Item #17
Adjourn
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